SHEPPARTON COMMUNITY SHARE _
Trwsveling, eolleforeling end, fuilding eepecily

4N
l' PRIMARY CARE
CONNECT
o0 00
e Collaboration  Build capacity
&I CONNECTGV
) Disability Support Services
SHEPPARTON \
COMMUNITY SHARE |
Strategic Plan |
20242027 |
THE.
¢ Innovation .« Advocacy Bridge
Yo(' th
SERVICE
VALUE PROPOSITION 5
To sh d collaborate | that amplify benefits f it R
0 share and collaborate In ways that amplity bpenertits Tor our community fam';lfare

2024.08.26 SCS Strategic Plan 2024-27 FINAL


https://www.primarycareconnect.com.au/shepparton-community-share/
https://thebridge.org.au/
https://familycare.net.au/
https://www.primarycareconnect.com.au/
https://www.primarycareconnect.com.au/shepparton-community-share/

OUR AIM: To enhance capacity through collective projects and initiatives
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COLLABORATION

Embed collaborative mindset
across strategic and
operational levels within SCS
organisations to build
sustainability

Integrated service modelling
for vulnerable cohorts with
multiple touch points across
agencies

Increase our understanding
of holistic needs for
community and employees
High impact collaborations
for community benefit which
improve the social
determinants of health

KEY FOCUS AREAS

INNOVATION

BUILD CAPACITY

OUR STRATEGIES

Adopting ‘place-based’
approach, working with our
community to adapt to
climate change emergency
response/s

Community engagement and
co-design activity in place-
based response plans

SCS engages with other
networks, locally and beyond

Continue to develop and
facilitate joint training
opportunities, including
opportunities to build sector
capacity in Shepparton
beyond the SCS network
Support effective
communities of practice in
areas of shared interest
including HR, OHS and
Quality

Engage with local and
regional tertiary education
providers to ensure there are
a range of employment
pathways available to
students and graduates
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ADVOCACY

Promote the advantages of
having place-based
responses to community
issues

Advocate for our community
residents to improve quality
of life via effective policy,
funding or grants

Promote Shepparton
Community Share as a
trusted partner to help solve
community service concerns
Promote our partnership and
outcomes which help
improve the lives of others

INDICATORS OF SUCCESS

SCS identifies collaborative
opportunities that resonate with
community

SCS utilises a place-based
approach and increases our
collective presence within
community

SCS facilitates cross agency
learning and development
initiatives / pathways

SCS is recognised as a trusted
and local voice for the sector
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